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YUIIab YMKUIIL OWJIaH, TYPU3M XU3MaTJApUHU DPUBOXJIAHTUPHUIIrAa Maxa/lJIMHd XOKUMHUAT
OpraHJIApMHUHT KU3UKUILIUHU YUFOTAU.

V3GexucTonza yTraH gaBpjapja, TypU3M XM3MaT/JapUHU KypCATHULIHKM TAIIKH/I 3THII
IIaKJJIapy, TYPJIU TapUXUH JlaBpJiapZia, TypJiMda peKpealnoH Mak/aapia HAaMOEH OYJIraH.

V3GexucToH XyAyAugary XOHJUKAAp JaBpugad 1917  hungary  OKTAGpD
TYHTapUJUIIMradya O6y/araH JaBpJapZa KaTTa ep 3rajapud 0OouJjap, CaJKUH CyJUM
KULLJIOKJAapJa €3 6yiu OyTyH ouJacu OWJIaH AaM OJIMIUTaH, yJjapra 60M epuja UILJI0OBYU
YOpUKOpJIap XU3MaT KypCaTUIITaH, Ky3 Ba Kyl dac/JJIapuHU yJap liaxapjard yuaapuja
VTKa3UIITaH.

Co6uk coBetrsap gaBpuzaa (1922-1991 #.i.) TypuaM XHU3MaTJapUHH KypcaTHIITa
eTap/idya 9bTUO0p KapaTtuamagd. lllaxapaap axo/qucu JaM OJIMIIMHUHT acOCUM eTaK4u
WYHaJIMIIM Y3JIapUHUHT Jaja XOBJAWJApUJa COFMKJApUHMA TUKJ/ALl Ba JJaM OJIMII OYJIraH.
TypJsiv noxozjiapra YMKULI KaTTa XaxMm/Ja 6yaMaca XaM, ¥3 ypHuUra ara 6ysrad. lllyHuHrex,
WUPUK TAlIKWJOT/JAPHUHT JlaM OJIMII 30HaJlapu TalUKWJ 3TUAWO, y epja TaUIKUJIOT
X0JAUMJIapH JaM oJiduap 3au. CaHaTopusaapza JaM oauil, GakaT UMpUK aMasiopJap YYyH
3au. BylpyK003/JMK THU3MMM TabCUPU OCTHJA, O6apya coBeT pecnyb6JiMKalapujarud Kabw,
V36exucToHja XaM TYPHUCTJIap XaMUATH, TPpoJIeTap TyPU3MH XaMuUATH, “CoBeT TypUcTaapu”
»KaMUATJIapU TAalIKWJI 3TUAradH. CoBeT UTTUGOKYU TALUKUJ 3TUJITaH KyH/JaH 60111ab, MakTab
YKyBUMJIapUJaH TOPTUO, OyTyH MeXHaTra JIaéKaTau axosd 1-3 oliraya KUIJIOK XY>KaJIUK
MaxCyJIOTJapMHU HUFUIUTHUPUINTA KaA0 3TWJIAp 34U, OYHU KUIJIOK TYPU3MUHUHI OHUp
KYypuHUIIU cudaTu/ia Kapanapau. by Tagéupra xaTTo Xapouiliap xam *aJjib 3TUIn6, Kedaaapu
TYpJU KYHTWJO4ap TaZAOupJap YTKaswiapAu. TyJxaH aTpoduja pakciaap, KyLIMKJap,
VUHHJIap Ba XaK030.

V36ekucron Pecny6aumkacy 1991 #uasaH MycTakua JAaBaaT cudaTHAA TypHU3M
XU3MaTJapUHU KypcaTUIUra >XUJAJAUK 3bTUOOpP KapaTa Oouwiagu. Xap OUp TyMaH Ba
KULLIOKJap/a TapUXUMW Ba MaJaHUM Mepoc OO'bEeKTJIapH, apXWUTeKTypa EAropJhKJapH,
MyKaZJac KaZaM»X0 00beKTJapuJa PeKOHCTPYKLMs Ba THUKJALIl UILJIApU 046 60pungu.
V36ekucron Pecny6aukacuga 2021 iua 1-aHBapb X0/1aTHra Kypa MOAAMN MajaHUH Mepoc
o6 bekTapu coHu 8208 TaHW TAWIKWJ 3TTaH, My KymJazaH JKuszax BuiosaTuga 427 Ta,
myHAaH ¢akat 50 Tacu caiéxJiapra XusMaT KUJIMOK/A.

V36exucToHja KMIIOK TYPU3MUHU KyHUAArH MoZie/l1ap acoCH [ TallKUJI 3TUIMOK/A:

- Kumiox, »xkoWsapuzia TYpUCTUK Xu3MaT/aap KypcaTyBuu Jupmasnap, EBpomna
aHaJsiorJiapu 6yin4da GpaoauaT IOPUTAANTH,;

- MaBXy/, eXKOH-pepMep XyKa/IMKJIapy/ia Ba lIaXCUU épAaMyu Xy KaJluKaapJa MEXMOH
yHJIapUHU TAlIKUJI 3TUIL,

- KAIJIOK, TYPUCTJIapU Y4YH MEXMOH yHJIapy €KUM MEXMOHX0HA Ma)XMyaJIlapUHU TallKUJI
stuil (6y epZia, TYPU3M KULUIOKJApU XaKH/la ral IPUTHUIMOKAA).

KULJIOK TYpU3MMHM TallKWJ 3TUIIHMHI OMMaJalliraH Typu — Oy MaBXyJ [JeXKOH-
bepMep XyKaluKJIapUAa Ba LMIAXCUU €pAaMyd XyKaJlWK/JapAa MeXMOH yHJAapUHU TaLIKUJI
3TUII OGYJINO KOJIMOKJQ, HaTWXKaZa KUIJIOK TYPU3MHU JaBjaT Ba MaXa/IMKM OpraHJapHUHT
KyJ/1J1a6-KyBBaTJIAlIAPUCH3, TAJOUPKOPJIAPHUHT ¥3 MabJiaFiapyu XMCcoOHUra pUBOXKIaHMOK/IA.

MANAGEMENT MECHANISMS OF SECONDARY EDUCATION INSTITUTIONS

Fayzullaeva M.A.

Chirchik State Pedagogical Institute

The Law of the Republic of Uzbekistan "Ta'lim to‘g‘risida" and the President of the
Republic of Uzbekistan "Oliy ta’lim tizimini yanada rivojlantirish chora-tadbirlari to‘g‘risida”
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dated April 20, 2017 No. PQ-2909 [1] to raise the quality of education to a high level in
accordance with the requirements of the reforms being carried out in the social and economic
spheres based on the requirements of the decision, as well as to further improve the control of
the quality of education in the continuous education system, to control the quality of personnel
training and the objective assessment of the effectiveness of the educational process In order
to implement the state policy in the field of education, the decision of the Cabinet of Ministers
of the Republic of Uzbekistan No. 515 of July 18, 2017 "O‘zbekiston Respublikasi Vazirlar
Mahkamasi huzuridagi ta’lim sifatini nazorat gilish Davlat inspeksiyasi faoliyatini tashkil etish
to‘g'risida" was adopted. [2]

Under the leadership of the President of the Republic of Uzbekistan, Shavkat Mirziyoev,
on August 2, 2017 [3], "Step-by-step integration between general education schools and
secondary special vocational education institutions To ensure the implementation of the tasks
set in the meeting "On the introduction of 11-year compulsory secondary education” and to
improve the professional knowledge of science teachers who teach in the 10-11 grades of
secondary schools starting from the 2017-2018 academic year. Comprehensive measures are
being implemented by the Ministry of Public Education in the direction of the organization of
renewal and deepening, as well as the introduction of the system of continuous professional
development based on the establishment of a Methodist teacher's school.

The general management of the education system is carried out by the Cabinet of
Ministers. The Ministry of Public Education is responsible for the activities of pre-school, out-
of-school institutions and general education schools.

The Ministry of Higher and Secondary Special Education is the state management body in
charge of higher and secondary special vocational education in the republic. The Ministry
reports on its activities to the Cabinet of Ministers of the Republic of Uzbekistan. The system of
the ministry includes the center of secondary special and vocational education, the center of
higher and secondary special education, the center of development of vocational education and
departmental higher educational institutions. [4]

The main function of the heads of secondary educational institutions is to find a positive
solution to management issues in order to achieve the goals set for the educational institution,
to ensure the vital activity of the educational institution, and to solve it.

It should be noted that management activities or voluntary activities are analyzed in
terms of human-human relations, as well as human relations with the external environment, in
the form of educational relations, i.e., interactions in the realization of the intended goal based
on the requirements of the individual's needs. and studied. The purpose of the activity is
objective, determined by the person in its place, and it is the main component of the person's
activity. Also, the activity determines the reasons that make the subject act in a certain way, and
it expresses the activity and purpose of a specific person.[5]

It is known that management activities are carried out by subjects in the process of
performing functions in the direction of their position. Management activity is a predetermined
set of behaviors, as well as stages of the management process, the structure of goal-oriented
activities of the heads of secondary educational institutions is determined by management
subjects. [6]

Therefore, management has its own characteristics, which are determined by the
consistency of actions in achieving the goal. These aspects are not determined by the goal itself,
but are manifested through the conditions for achieving the goal. That is, although the set goal
does not change over time, the conditions and the structure of actions at the set time change.

Voluntary innovative activity in the direction of organizing the educational process and
improving its content requires a certain consistency of management activities of the heads of
secondary educational institutions. When planning the implementation of management
functions in secondary educational institutions, first of all, the purpose of management, the
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essence and tasks of management functions are taken into account. In order to achieve the
general goals, the consistency of the tasks that make up the system of implementation of these
functions is determined, and the management methods used in the performance of these tasks
are selected, and management activities are carried out based on the principles and laws of
management organization. Objective management activities exist only in the form of a complete
set of goal-oriented actions or a chain of actions.

Heads of secondary educational institutions during their management activities monitor
the activities of the educational institutions they lead, the conditions of the educational process,
the attitudes of employees to their tasks, mutual relations, i.e. sufficient information about the
relationship between students and teachers, as well as the scope and efficiency of the work
carried out to achieve the common goal, the interest of students, the expansion of the world
view, as well as the quality of the organized educational processes they should collect the
necessary information in order to have information.

The analysis of the collected reliable information and the study of the general situation
serve to change and improve management activities, that is, to determine strategies for
increasing the efficiency of the activities of secondary educational institutions. Based on the
information, the leaders of secondary educational institutions have the opportunity to analyze
the effectiveness of their activities, and based on this, the directions for its improvement and
the tasks that need to be implemented to improve the institution's activities are determined.
The distribution of assigned tasks is carried out according to the knowledge, skills and
qualifications of teachers, as well as their professional experience, i.e., in necessary cases, highly
qualified specialists (pedagogues and psychologists) to develop the activities of institutions and
the educational process. is involved, on this basis, the activities of team members are
coordinated. Based on the results of the work carried out in these processes and the collected
data, the possibilities of development of secondary educational institutions are determined,
and decisions are made regarding the implementation of the specified tasks. [7]

In conclusion, it can be said that the education of the citizens of our country is guaranteed
by the Constitution of the Republic of Uzbekistan. Education plays an important role in the
education of the youth of the Republic of Uzbekistan. As the homeland begins at the threshold,
the education of students begins at the family. So, each of us is responsible for our future
generation to grow up mature, healthy, educated, loyal to their country.

REFERENCES:

1 O‘zbekiston Respublikasi Prezidentining «Oliy ta’lim tizimini yanada
rivojlantirish chora-tadbirlari to‘g‘risida»gi PQ-2909-son qarori 2017-yil 20-aprel

2. O‘zbekiston Respublikasi Vazirlar Mahkamasining “O‘zbekiston Respublikasi

Vazirlar Mahkamasi huzuridagi ta’lim sifatini nazorat gilish Davlat inspeksiyasi faoliyatini
tashkil etish to‘g‘risida”gi 515-sonli garori.2017-yil 18-iyul

3. O‘zbekiston Respublikasi Prezidenti Mirziyoev Shavkat Miromonovich Erkin va
farovon, demokratik O‘zbekiston davlatini birgalikda barpo etamiz. Toshkent.” O‘zbekiston”
2017

4. Ganiev E., Eshonkulov X. MaremaTuueckoe MozequpoBaHUe, pa3MelleHUe U
COBEPIIEHCTBOBAHHWE PErvoOHaJIbHbIX H l'IpO(l)ECCI/IOHaJIbeIX yt{pemael-mﬁ, Ha OCHOBe
MHoroctyneHdaTod cuctembl // Umumiy o‘rta ta’lim sifat va samaradorligini oshirishning
nazariy-amaliy muammolari. — Samargand, 2008, 27-28 iyun’. 2-qism. — B.158-159.

5. Ganiev E., Eshonkulov X. O moamenu pacyera NJaHUPOBAHHUS MPAKOHOCTH
nejaroruyeckux kazapos. // Innovatsiya — 99. Xalgaro ilmiy-amaliy anjuman. — Termiz: TerDU,
1999. - B.330-331.

921



6. G'aniev E., Eshonqulov H. Umumiy o‘rta ta’lim muassasalari boshqgaruv ini
takomillashtirishning ayrim masalalari. Uslubiy go‘llanma. — «Fan va texnologiya», Toshkent,
2009.- 84

7. Fayzullaeva, M. (2022). IMPORTANCE OF EDUCATION QUALITY MANAGEMENT.
Theoretical aspects in the formation of pedagogical sciences, 1(1), 68-71.

AXOJIUTA TUBBUI XU3MAT KYPCATHUILIAH OJIMHTAH IAPOMA/I BA
XAPAXKATJIAPHU UMUTALIMOH MOJEJIV

Kodupos ®.3.
TATY Kapwu ¢puauaau

Kupum. MamiakaTUMu3Ja axoJid caJlOMaT/IUTH MXKTUMOUN-UKTUCOAUI PUBOXKIAHUIL
JlApQKACUHUHT 3HI MyXMM OMUJJIAPUJAH Ba >KAMUSTHHUHI MeXHAT YHYMJODPJUTHMHUHT
aXpasMac 3jeMeHTJapuAaH Oupuaup. TexXHOJNOTHK TapakKKUET TUOOUETAArM OFPHUKJ/IU
MacajaJapHU XaJ KWIaéTraH OyJica-Aa, Kymiab JaBjaTjap/a HOCOFJIOM sLiall Tap3u
MUJIJIMOHJIA6 oZjaMJiap XaéTUHU KUHUHJIATHPMOKAA. LLlyHUHT onTUMas ednuMiapaaH OUpH,
THUOOUHN XU3MaT KYypCaTUIIHU SKOHOMETPUK MOZe/IALITUPUILIUD.

Xankapo amanuéraa TU66UN CYFypTaHW TaKOMHUJIJIAIITUPHIL 6YiHMYa KEHI KaMPOBJIK
WIMHH TaJKUKOTJ/IAap aMaJ/ira omupuarad. Hatuwxkana, «puBoxksianrad 33 Ta gaBaargaH 32
TacuJa yMyMUW MakKOypuid THOOWUN CyFypTa THU3UMU KOPUH KWJIMHTAH 6yaub, yJapja
MaXOYypUi TUOOUHM CyFypTaZaH GUPUHU KyJlall» OeiruyaHrad. YKaxoH COFJIMKHU CaKJIall
TAIIKWJIOTUHUHT Ma’bJIyMOTHUTA Kypa, AYHE aXOJUCUHUHT JesIpJIU IPMH 3HT KepPaK/Iu TUGOUN
XU3MaTJap OUJIaH TYJAUK Kampab osrHMaraH. «930 MUJIMOHJIAH OPTHUK, ax0Jd Exyn JAyHE
aXo/MucHHUHT 12 ¢ousu pmapomazsmapuHuHr Kamuza 10 GOM3MHU COFIMKHU CaKJall
XapakartJiapura capdiiamaan.

MaMyiakaTUMHU3[a COFJIMKHM  CakJjall TU3UMU  OJAWJA, COFJIMKHM  CaKJall
TAlIKWJIOTJAPUHUHT PUBOKM Ba TUOOUN XM3MaT cUATU AXIIHU TANIKUJ 3THII YIYyH, TUOOUET
Myaccacajapu onaura sHrd  Basudamap Kydhwarad. Tu66uUid  XuU3MaTIapHU
PUBOXJIAHTUPUILIHHUHT CcaMapas MUKTUCOAUN MaTeMaTHK MOJe/JIapd Ba BOCHUTAJIAPUHU
MI1a6 YUKW X03UPT'H KYHHUHT /10/13ap6 MacasaJlapuiaH 6UpH XUCo6/1aHaIu.

Erlangga, D., Suhrcke, M., Ali, S., & Bloor, K. Kawm Ba ypTa fapoMajid MaMJjakat/aap/a
THOOUHN XM3MaT/aH GoiaIaHUIL, MOJIUSIBUN XMUMOS Ba COFJIMKHU CaKJIall X0JIaTUTa AaBJaT
TUOGOUHN CyFYPTAaCHHUHT TabCUPUHU THU3UMJM Taxiaua KuaradH[3]. Woolhandler, S., &
Himmelstein, D. U. COBU/-19 Ba COfJIMK CyFypTaCUHUHT HYKJAUTH. UYKK KacaJJuKIap
HuiHoMasapuHu unLiab yukaul[4]. Xie, Y., Valdimarsdottir, U. A, Wang, C., Zhong, X., Gou, Q.,
Zheng, H., Lu, D. Kykpak 6e3u capaToOHM 6WJIaH OFpUTaH OGeMopJiap/a COFJIMKHM CakJiall
CyfypTacu Ba capaTOHra XOC YJIUM XaBOUHHU OJIIUHU OJMLI Gyiu4a TaAKUKOT/Iap 0JIU6
GO pHILTaH.

CuécaT TaAOUPKOpJIapd KEeHI THU3UM Y3TrapUUIMHUHT KaTaju3aTopJapu cudatuja:
XUHAYMCTOHAA WXKTUMOUWH TUOOU Y cyFypTaHu Kaoys kuuuin uid. Kullberg, L., Blomgvist, P., &
Winblad, U. Corsiomsap yuyyH TH66uM cyrypTa? - llIBenusaga uxTUEpUd TUOOUH CyFypTa.
COFTMKHU cakJjanl CUECAaTUHU OJIMO GOpHIIraH. danokaTau TUOGO6UN CYFYpPTAHUHT YU
XY KTUKJIaPUHUHT XaJIOKATJ/IU COFJIMKHU CaKJall Xapa)kaTJIapyura TabCUPHUHHU aHUKJ1a4u. [5]

Jleknn Kucenesa W.A COFIMKHM CakJallHA MOJIMSJIAIITUPUIIHUHT y3UTa XOC
XyCYCUSATJIApUTa, TUOOUM TALIKUJIOTJIAPHUHT MOJIUSABUH PECypCIapUHU SXJIUT KOPIOPATHUB
Ty3WJIMaJIap Ba KUYUK OHM3HeC CyObeKT/apu cudaTHa XM3MaT KYypCcaTHLI >KapaéHJapyuHU
MaTeMaTHK MO/Jie/UTAlITHPHUIITa eTaparuda 3bTU60p GepMau.
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